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LET US
INTRODUCE OURSELVES
The Applicant’s Handbook is addressed to any potential candidate to the
180 Degrees Consulting Lisbon branch, in this new recruitment season
(Spring 2021).

If you’re here reading this, it may be because you are interested in our
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work and in what we do. Thus, we invite you to consider making an
application to our branch.
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Our Vacancies …….………….......
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Having some doubts? Here, we clarify the major headlines of our
international organization, our Católica Lisbon branch and our freshly

Recruitment Process ……….……..
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Contacts ……….….……….……...
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opened spots. Don’t worry if you feel like you still have doubts! After
carefully going through this document we will be available to answer any
of your questions- feel free to contact us through email or by messaging
us on our social media pages!

180 Degrees Consulting, Lisbon branch, Spring 2021
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WHAT IS 180 DEGREES?
OUR MISSION
3

FACTS & FIGURES
We are already, by many measures, the world’s largest social impact consultancy and the world’s premier social
impact consultancy
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OUR FOCUS AREAS
We work primarily with non-proﬁts that are focused on the following four areas:

EDUCATION
Because we believe that every child should have access to high-quality education
regardless of where they are born and of their parents’ wealth.

HEALTH
Because living with good health enables people to live with dignity and to be active
citizens.

POVERTY ALLEVIATION
Because we believe that eliminating poverty and homelessness is not an elusive dream
but a realistic goal that can be achieved with the right approaches and smart solutions.

ENVIRONMENTAL SUSTAINABILITY
Because we believe we have a duty to protect our natural environment for future
generations.
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THE LISBON BRANCH
The Executive Team ensures the best ﬁt between the teams and their projects, whilst supervising any potential setbacks

Ricardo Alves
President

Isabel Monteiro
HR Director

Regina Breiholz
Marketing Director

Joana Pereira
Consulting Director

Jakob Glutsch
Consulting Director

Louisa Ness
Business Dev. Director

•

Student club at Católica Lisbon School of Business and
Economics

•

We dedicate our time on a voluntary basis

•

We produce innovative, sustainable and low-cost consulting
services to socially conscious organizations

•

Only branch in Portugal and winner of the Best New Branch
2016 award

•

We rely on external partners to guide us throughout the
projects, ensuring the most professional possible work
6

THE LISBON BRANCH – HOW WE ARE STRUCTURED
The organization consists of four different work groups that build the entire 180 DC Lisbon branch

• EXECUTIVE TEAM
The Executive Team ensures the best ﬁt between the teams and their projects, whilst supervising any potential setbacks. They are also responsible for providing the
Consultants and Project Manager with an enriching experience in a professional and social context.

• PROJECT MANAGERS
Each Project Manager is responsible for a team & project. He / She ensures that there’s a smooth ﬂow of information between the team, external partner, client and
executive team (namely, the corresponding Consulting Director). This person will have to dedicate a little more time to the organization than a regular consultant.

• CONSULTANTS
The consultants are at the heart of our work, together with the Project Manager . They are responsible for the development of the projects and for ensuring the
client’s maximum satisfaction and the largest possible impact on society.

• EXTERNAL PARTNERS
Deloitte Portugal and Fundação Manuel Violante act as strong cornerstones of our work as social consultants. They help us throughout the process, making sure
we deliver professional, credible and actionable recommendations to our clients. They provide us with initial training and supervision over the projects.
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OUR
CLIENTS
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So far, we have worked with 28 organizations, having conducted 34 projects.

180 DEGREES CONSULTING CATÓLICA LISBON

99

OUR
VACANCIES
Students in different positions acquire transferable skills, become
engaged citizens in their communities, learn about the challenges
facing the social sector, and make a signiﬁcant difference to the
lives of others.
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WHAT WE ARE LOOKING FOR
180 Degrees Consulting Lisbon is a student club from Universidade Católica Portuguesa. We welcome students from any ﬁeld of study, but their selection will be based upon the projects that will be
undertaken during the following semester, always aiming for the greatest possible impact on society.

DEDICATION, COMMITMENT & DETERMINATION
We need people that are willing to sacriﬁce their time
on behalf of the organization, in a truly engaging way.

PROFESSIONALISM & WORK ETHIC
When working with external parties, business partners or our
clients, we must ensure the greatest professionalism.

SOCIAL RESPONSIBILITY
We look for people who truly know the meaning of social
work and pursue an active role within society.

THE BEST AND THE BRIGHTEST
We are committed to attract the best possible talent to
work with us. That is why we strive for excellence.

CATÓLICA STUDENTS
Because this is a student club from UCP all our members
are students from the Lisbon campus.
UNDERGRAD STUDENTS
We are not only looking for past experiences.
Undergrads can show a big willingness to thrive and a
great aptitude for the social sector.

MASTER STUDENTS
Whether you are in your ﬁrst year on in your
thesis semester, you are welcomed.
TECHNICAL EXPERTISE
Students will have the opportunity to engage in projects
that lay on their ﬁelds of study, allowing them to put in
practice what they have learned so far.
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CONSULTANT & PROJECT MANAGER POSITIONS
As a consultant you will work with your team during one semester on a real problem of a Portuguese NGO in guidance by Deloitte or FMV and our Consultant Directors. If you show us you have
strong leadership skills, you may end up as Project Manager of one of the projects, being in charge of ensuring that the group is on the right track in order to deliver the best potential outcome to the
client.

WHAT DO YOU BRING?

CONSULTANT

RESPONSIBILITIES
• Deliver solutions to real-time, real-life
problems

• Social Impact

• Direct contact with NGOs and
professional consultants

• Wants the best outcome to the client

• Questioning the status quo
• Analytical mind & problem-solver

PROJECT MANAGER *

• Team Player

• Manage time and strategy of the team

• Manage different tasks simultaneously

• Create a pleasant work environment

• Structured and critical thinking

• Take decisions in the team’s interest

• Have a good picture of the overall situation

• Ensure the delivery of the highest possible
satisfaction of the client

• Strong motivation to enhance leadership skills

* Your application for Project Manager will not affect your assessment for the Consultant position

• Strong communication and presentation skills
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WHAT WE HAVE TO OFFER
Through their involvement with 180 Degrees, consultants receive training and mentoring, develop as leaders, learn transferable skills, become engaged citizens in their communities, learn about the
challenges facing the social sector and make a signiﬁcant difference to the lives of others.

You can gain real-life consulting experience while achieving a social
impact
You become part not only of a student club but of a worldwide
organization
180 DC is well-known by all big consulting companies and cooperates
worldwide with BCG, Deloitte, McKinsey, A.T. Kearney, …
As a consultant in Lisbon you will be trained through workshops e.g. by
Deloitte Portugal and/or Fundação Manuel Violante and external
partners
For the top performers, there’s the possibility to become a member of
the Management Board

13

Title
Sub-title
Explaining text

YOU WILL ALSO HAVE TIME TO HAVE SOME
FUN AND GET TO KNOWTitle
NEW PEOPLE
Sub-title
Explaining text

(SAFELY)!
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RECRUITMENT
PROCESS
Consultants and Project Managers are carefully selected top
students, people that are willing to dedicate their time and
commit and dedicate themselves to a better cause
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HOW YOU CAN APPLY
• We will open our applications on January 25th at 12pm (Midday)! To apply, you need to send us your CV to hr.Lisbon@180dc.org and ﬁll in our application form
- https://forms.gle/BRUKec9Nwp4hYmtc8 - until February 5th at 12pm.
• On the 6th you will be contacted to know if you were selected to proceed in the recruitment process and to schedule your Group Dynamic.
• Group Dynamics take place, through zoom, either on the 8th or 9th of February.
• If you pass, you will be contacted to attend a virtual Individual Interview which will take place on the 11th or 12th of February.
• During the 12th of February we will let you know our ﬁnal decision! If you are accepted, our Welcome Day is on the 13th.

WRITTEN

ASSESSMENT

WELCOME

APPLICATION

DAYS

DAY

This is an informal
CV + Form

day, where you are
going to meet all of

January 25th (12pm) until
February 5th (12pm)

Group Dynamic:
February 8th or 9th
Individual Interview:
February 11th or 12th

our team!

February 13th
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ASSESSMENT DAYS EXPLAINED
Teamwork is an essential skill to have when working with us. Through a group dynamic, we will assess if you have what it takes to perform well in a team and how you cope with a consulting
environment, ﬁlled with time pressure and structural & analytical thinking. If our team considers that you fulﬁll the criteria, we will invite you to a virtual interview, in order to get to know you
better.

ONLINE GROUP DYNAMICS
February 8th or 9th

VIRTUAL INDIVIDUAL
INTERVIEW
February 11th or 12th

FINAL DECISION
February 12th

Duration: 40 minutes
Content: Socially oriented case study

Duration: 20 to 30 minutes
Content: Motivation, organization ﬁt skills

You will be contacted by one of the
members of the Executive Team
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WORK WITH US TO
SCALE OUR IMPACT.
APPLY UNTIL
FEBRUARY 5th!

180 Degrees Consulting Católica Lisbon
Contact us:
hr.lisbon@180dc.org

Follow us on:
facebook.com/180dc.Lisbon
https://180dc.org/branch/catolica-lisbon/

https://www.linkedin.com/company/180-degrees-consulting-catolica-lisbon/
@lisbon180degreesconsulting
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