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FOREWORD
I’ve been lucky enough to have been involved with 180 Degrees

The only real assets we have are

for seven years now, starting at the Australian National University

the brilliant people who donate

branch and spending the past three years as a member of the

their time, their energy, and most

180 Degrees Global Leadership Team (GLT). In that time I’ve had

importantly their ideas, because

the opportunity to work with teams and branches all around the

they believe in what we’re trying

globe in every conceivable area of expertise.

to accomplish.

It’s thanks to that amazing experience that I feel confident when I tell you that the past twelve months
have been the most amazing and exciting we’ve had since the very beginning of 180 Degrees. We’ve
grown to more branches, trained more consultants, completed more projects, and had more of an impact
than ever before. We’ve also improved our processes, pioneered brand new initiatives, and laid the
groundwork for a strong and sustainable future by developing a long-term strategic plan in consultation
with a range of key stakeholders.
You’ll see more detail about these accomplishments over the rest of this report. However, I want to
quickly highlight here some of the most important ideas that tie a lot of these milestones together. As
I mentioned, 180 Degrees is currently the largest we’ve ever been. A larger, more global 180 Degrees
doesn’t just mean we can deliver more projects and more impact to more communities around the world.
It also serves as proof that the idea of 180 Degrees continues to resonate and to inspire new people every
day. Founding a 180 Degrees branch takes a tremendous amount of work, even with the assistance that
the 180 Degrees Global Leadership Team provides. The fact that so many people applied to start a 180
Degrees branch shows just how dedicated people are to the work we’re doing.
It is also worth highlighting that there is more than simply a direct relationship between growth and
impact. There are feedback loops and network effects with our projects and our branches. Thanks to the
hard work of the Global Consulting Team (which is a part of the GLT) and the Past Projects Database they
maintain, the members of every 180 Degrees project team don’t just make an impact on the organisation
they are directly working with. Their research and insights help to improve projects in the future, in every
branch around the world.
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Other parts of the GLT are also working hard to increase the impact of 180 Degrees at-large. Our
Operations Team is building new communities of branches, and our new Masterclass series is helping our
entire network to benefit from the lessons that our best performing branches have to offer. Our Business
Development and Marketing teams are working more closely with our branches than ever before - not
only to provide assistance to branches but also to take the best ideas from individual branches and roll
out those ideas across our network.
As such, in a variety of ways we are leveraging the great minds throughout the 180 Degrees community
to improve what we do and, in doing so, to increase the impact we have. It is this impact that really sets
180 Degrees apart. Something I often hear from our consultants is that 180 Degrees offers them a rare
opportunity to do something that actually makes a positive change in the world, unlike most of their other
hard word that just gets graded and put in a filing cabinet.
Over the next year you’ll see many exciting developments at 180 Degrees. We’ll continue to improve our
platforms and processes. We’ll scale up our pioneering work on social impact measurement. We’ll form
new mutually beneficial partnerships around the world, and build on our existing ones. We’ll build not
only our global community but our regional and local communities to ensure knowledge and expertise
organically filters through our network. And we’ll launch new initiatives in line with our give year strategic
plan.

Ultimately, 180 Degrees is about the world’s top talent being able to donate with their minds to achieve
a lasting social impact. As such, I want to thank our volunteers. 180 Degrees isn’t like many businesses,
and we’re not even like many non-profits. We don’t have any physical inventory to sell or donate, nor
warehouses to fill, or factories to make anything in. The only real assets we have are the brilliant people
who donate their time, their energy, and most importantly their ideas, because they believe in what we’re
trying to accomplish. Every single thing you’ll read in this report is the direct result of the hard work put
in by our 180 Degrees volunteers.

We’ve always believed in the power that 180 Degrees Consulting has to make an enormous difference
for our clients and, in turn, on the world. Over the past year, that conviction has been reinforced time and
time again. This makes us excited for the future of 180 Degrees, and we hope you are excited too.

Andrew Kirk
Executive Director
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OUR
MISSION
To ensure that non-profits and social enterprises
committed to education, health, and poverty
alleviation can reach their full potential by meeting
their demand for very affordable, high-quality
strategic and operational assistance, and in so
doing developing the next generation of social
impact leaders.
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ABOUT US
THE CHALLENGE
There is no shortage of organisations that desire to improve the state of the world.
Thousands of non-profits and social enterprises aim to improve education, health,
economic and environmental outcomes. However, most organisations have not reached
their full potential. Many are constrained, and many have limited resources, limited time,
limited staff, and limited money.
How can we improve the effectiveness of worthwhile organisations around the world? How
can we help non-profits and social enterprises to overcome challenges they’re facing, and
have the greatest possible social impact?
Most traditional consulting services are prohibitively expensive, and the few services that
are pro bono do not operate on a large scale. Most non-profits and social enterprises miss
out.

THE ANSWER
180 Degrees provides socially conscious organisations around the world with very high
quality, extremely affordable consulting services. We work with organisations to develop
innovative, practical and sustainable solutions to whatever challenges they’re facing.

OUR UNIQUE ADVANTAGE
We’re able to offer very high-quality consulting services without the usual price tag because
our consultants are carefully selected top university students with the right combination of
expertise, creativity, and problem-solving ability. These consultants work on a volunteer
basis because they believe in the work we’re doing. They believe that improving the
effectiveness of organisations can make a massive and meaningful difference to the
people those organisations serve.
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OUR UNIQUE ADVANTAGE
As such, 180 Degrees connects the untapped capabilities of top university students
with the unmet needs of socially conscious organisations. Importantly, the process is
mutually beneficial. Non-profits, social enterprises, and socially minded businesses get
custom solutions to problems they’re facing, and university students get work experience,
professional training, first-hand exposure to non-profits and social enterprises, real
leadership development, and the opportunity to make a difference.

WE HAVE HELPED ORGANISATIONS TO...
•

Run the most effective programs possible

•

Measure their social impact

•

Improve their financial sustainability

•

Operate as efficiently as possible, so that donation revenue goes further

•

Be more data-driven in their decision-making

•

Expand to new geographical areas

•

Improve their human resource management and volunteer recruitment

•

Improve their branding and marketing

•

Work out organisational priorities

•

Increase the number of people they are able to help

•

Develop an updated business plan

•

And much more!
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THE BOARD

Nat Ware

Mikaela James

Dr Nat Ware is the Founder and Chair of 180

Mikaela has been involved with 180 Degrees

Degrees. Alongside his work on 180 Degrees

Consulting in varying roles for the last seven

since 2007, he has undertaken a Masters, MBA

years. She joined the Global Leadership Team

and PhD at Oxford on a Rhodes Scholarship. As

in 2013 as the Director of Branch Management,

part of his PhD, he invented a new social venture

and then worked as the Chief Operating Officer

called Forte - the first in the new “180 Degrees

from 2015-2017.

Founder, CEO and Chairman

Board Director

Ventures” portfolio.

Ed Miller

Mishka Nikolas

Board Director

Board Director and Chief Consulting Officer

Ed joined 180 Degrees in 2008 as part of the

Besides contributing as a Consultant in the

founding executive team at the Sydney Branch.

Sydney Uni branch in 2013, Mishka has been

Over more than a decade, he’s held various roles

part of the 180 Degrees Leadership Team since

– signing 180’s largest sponsorship agreements,

2015, leading the Services Team, the Consulting

and serving as Executive Director of the global

Team, and various cross-functional initiatives.

team during 2015-2017.
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OUR
IMPACT
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STUDENT IMPACT

5,000+

active consultants working
globally for our clients

40,000+

future leaders trained to date through
real-world consulting experience

HOW 180 DEGREES DEVELOPS THE NEXT
GENERATION OF SOCIAL IMPACT LEADERS
MAKING A SIGNIFICANT DIFFERENCE

1

We give students an opportunity to volunteer with their minds, and to set their talents
to work on something that won’t just go in a filing cabinet at the end of the semester.
Thousands of clients have been able to improve their effectiveness by enacting
solutions developed for them by 180 Degrees Consulting teams.

HANDS-ON WORK EXPERIENCE

2

Unlike many internships, 180 Degrees Consultants don’t serve as assistants to anyone.
Our work is completely student-led, meaning students have ownership of the entire
process, from finding clients to the final delivery. Students experience what it’s like to
work in a complex environment to find the way for themselves, rather than following a
template.

PROFESSIONAL TRAINING

3

180 Degrees has worked with leading top-tier consulting firms to develop our
own tailored consulting methodology and consulting training program. Students
receive professional consulting training from 180 Degrees, often in conjunction with
representatives from top-tier consulting firms.
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VALUABLE LIFE SKILLS
Our members develop many essential skills that often aren’t taught at university.

4

We have a strict philosophy of ensuring every consultant works on every part of
their project, in order to ensure they have the greatest possible chance to grow and
develop. Students learn how to research, to work in teams, and to solve complex
problems. They also develop client management, leadership, and important written
and oral communication skills.

WORKING DIRECTLY WITH AMAZING NON-PROFITS AND SOCIAL
ENTERPRISES

5

Our consultants get a ‘behind the scenes’ view of exactly what’s involved in running a
non-profit, often working directly with the founders or leaders of an organisation. Many
past 180 Degrees Consultants have founded successful non-profits of their own after
university, building directly on the experience and knowledge they received through
180 Degrees.
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BRANCH SPOTLIGHT
MUNICH BRANCH - RECIPIENT OF BEST BRANCH
AWARD FOR 2019
We are humbled to receive the Best Branch Award for 2018-2019, and feel it is representative of our work
at 180 Degrees Consulting Munich over the last few years. So why us? We believe we have managed to
do one thing really well - build a strong community. But how did we do it, and why does it matter?
I have interviewed roughly 40 applicants during my time at 180 Degrees Consulting Munich and the one
thing almost every applicant says is: I want to join 180 Degrees Consulting to create social impact. But
what does that mean? When have you created impact, as a consultant or as a branch?
An obvious way is the many consulting projects we do with impactful organisations each year. These are
not only important because of the value they provide for our clients, but also because of the skills our
consultants acquire on the way. Skills that are necessary to become leaders. And this is what 180 Degrees
Consulting is really about: developing and empowering social, responsible leaders.
The skills acquired during a consulting project are only one piece of the puzzle. Equally as important is
a community of people with diverse backgrounds and shared goals. A community of people that feel
committed to using their skills for a greater good. Such a community can be transformative and increase
a person’s impact over the decades of professional and private life after 180 Degrees Consulting.
We put a lot of effort in building such a community. Allow us to showcase some of our initiatives we run
each semester.
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TEAM EVENTS
Before the start of the project work, we normally visit a local
forest. Not only do our new consultants learn about the
importance of the forest for Munich’s water supply, but they
also take action themselves by planting new trees. Despite the
sometimes freezing temperatures (see picture) it is always fun
and informative at the same time. By having this event early
on each semester, we signal the importance of sustainability
for us as 180 Degrees Consulting.

TEAM WEEKENDS
The weekend right after this team event is full of workshops
and team building. While we provide rigorous consulting
training, a lot of time is also spent on self-reflection. In our
values workshop, we focus on finding out what really matters
to someone. Everyone writes a letter to themselves, with
wishes and hopes for their time at 180 Degrees Consulting,
which they get back at the end of the semester.

KEYNOTE SPEECHES
Each semester we invite speakers to talk about social impact
or sustainability related topics. We host this event in a very
informal atmosphere that allows our consultants to engage in
discussions about the presented topics. These events aim to
encourage everyone to think about the possibilities to create
impact with one’s life.
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CIRCULAR ECONOMY WORKSHOP
Hosted by a 180 Degrees Consulting alumna and in
cooperation with two other student initiatives in Munich, this
workshop teaches our consultants the concept of a circular
economy. They tear apart smartphones, laptops or suitcases
to see how difficult reusing or recycling the contained material
is. Half a day is spent on designing a personal circular economy
product.

DACH REGIONAL SUMMIT
Every year we invite the executive teams of all 180 Degrees
Consulting branches in Germany and Austria to Munich. We
spend one weekend exchanging experiences, working on
joint projects like a common knowledge sharing platform, and
making new friends. We benefit from each other’s experiences
and are always energised to see amazing people from all over
Germany and Austria working on a shared goal.

These are just some of our initiatives we regularly implement to build a strong 180 Degrees Consulting
community. We are constantly looking for new ways to pursue our vision of being a home for people who
drive lasting change.
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CLIENT IMPACT

500+

projects completed
this year

700,000+

hours of consulting services
provided

ENSURING SOCIAL IMPACT VIA QUALITY CONTROL
We’re continually striving to ensure that every single one of our projects is carried out to the highest
standard. We want to ensure we’re having the greatest impact for both our clients and our consultants.
Thanks to our investments in our IT structure we’re able to track every project around the world from
beginning to end, through five distinct stages, thereby ensuring quality at every stage of the consulting
process. These five stages are as follows:
Every project at 180 Degrees starts with a clear understanding of who our client

1
PROJECT
BRIEF

is, and what we set out to achieve for them. This scope serves as the North Star
for the consulting team throughout the course of the project, and ensures that
every one of our consultants knows what he or she is working towards. In the
years to come, these project scopes allow other 180 Degrees teams to quickly find
the past projects that are most relevant to them, shortening their research cycle
and extending the time they can spend on applying that experience to their own
clients’ unique needs.
Thanks to our pro bono law partner Deutsch Miller, 2019 saw the introduction of our

2
CLIENT
CONTRACTS

new Client Agreements. The new data sharing and data protection components of
these agreements allow us to ensure that data and research are shared between
180 Degrees and our clients in a clear, privacy-preserving manner. 180 Degrees
cares deeply about the privacy of our consultants and our clients, and we’re proud
to be fully GDPR-compliant everywhere we operate.
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We ensure that all of our final reports, presentations, assessments, and other

3
DELIVERABLES

deliverables are stored in our secure internal systems to serve as training and
reference materials for future consultants. Our Past Projects Database is easily
searchable by the project type or the nature of the client, allowing teams to
quickly sort through the thousands of completed projects to find the ones that
will best empower them to help their clients.

4
FEEDBACK

We seek feedback from every single one of our clients and consultants to find
out what we’re doing well and what we can still do better. We regularly hear from
clients that they’ve already put in place some of the solutions suggested by a 180
Degrees team or that they’d be thrilled to engage us again for new (often bigger)
projects. These are two of the most important markers of success we look for.

5
CONTRIBUTIONS

Once our work is complete, we take a small contribution from clients on most
projects. These contributions not only keep us sustainable at scale, but our
research finds that they’ve helped increase our impact, with clients more likely to
act on our recommendations.
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CONSULTING RESOURCES
KEY PROJECTS
With every project we complete, we learn a little more about the kinds of problems regularly faced by our
clients, and a little more about how best to solve them. While every one of our projects is unique, many
of our clients do face similar challenges, and over the past year we’ve launched a major effort to compile
resource frameworks for some of the most common ones.

OPERATIONAL
EFFICIENCY

MARKETING AND
ENGAGEMENT

INCOME
GENERATION

Streamlining day-to-day
activities

Communicating effectively with
target audiences

Increasing revenue and
financial sustainability

COMPETITOR
ANALYSIS

SOCIAL IMPACT
MEASUREMENT

Assessing the landscape
to maximise value

Ensuring efforts deliver
the right impact

Today, over 40% of the projects we complete benefit from the curated research and expertise in our
project frameworks, and we intend to grow that to 80% in the coming months. These resources enable
our consultants to rapidly learn best practices so that they can spend more of their time on the work that
really sets us apart - tailoring those resources to the exact situation faced by their client.

PAST PROJECT DATABASE
With over 1,200 successful 180 Degrees projects and counting, our Past Projects Database represents the
distilled experience of our entire network, and one of the single most impactful consulting resources on
the planet. We know that this database is the first research stop for nearly every new 180 Degrees team,
which is why we’ve made significant improvements to enable consultants to search and filter to find the
right resources for them.
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CONSULTING PROJECT PARTNERSHIPS
One of the most important benefits we have from being a large network is our ability to strike wide-ranging
consulting partnerships with major organisations. The Global Leadership Team is regularly approached
by organisations who have complex needs, and works to identify the branches and project teams best
poised to help solve those organisations’ problems. 2018-2019 saw over 40 such strategic consulting
projects allocated to branches across five continents. The focus of the projects ranged from marketing to
social impact measurement to financial sustainability. Two consulting partnerships are as follows:

MERCY SHIPS
Mercy Ships is an international organisation operating the Africa Mercy, the
largest non-governmental hospital ship in the world, able to provide critical
care to people around the globe. 180 Degrees is currently engaged on
multiple projects to support Mercy Ships, seeking to revitalise their social
media, improve their financial sustainability, and expand their operations to
new countries.

VENTURE FOR AMERICA
Venture for America sponsors new organisations around the United States,
with a mission to revitalise communities through entrepreneurship and new
enterprises. 180 Degrees is engaged in a long-term partnership to provide
ongoing support to VFA, as well as their partner organisations.
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MARKETING
180 Degrees has a very strong brand and name recognition around the world. However, we never want
to take this for granted. As such, over the course of 2019 there have been several initiatives to further
improve our brand and reach, for the ultimate purpose of increasing our social impact.
In the past twelve months:

1
2

We launched our first animated video in 180 Degrees’
history, which showcased the value of our high-quality
consulting services for non-profits and social organisations.

We explored the latest trends in productivity, sustainable
growth, visual communication and social media marketing
in the social sector to help non-profits strengthen and
amplify their outreach.

3
4
5

We developed a purpose-driven branding e-book and
practical toolkit to help non-profit marketers improve
interactions and inspire advocates, volunteers and donors.

We reached a 25,000 active social media followers across
Facebook, LinkedIn, Instagram and Twitter.

We developed a suite of refreshed resources including
best practice templates to reinforce the highest level of
quality, professionalism and consistency in our global
branding across 140+ branches.

6

We committed to the European Union General Data
Protection Regulations, ensuring that any personal
information we process upholds the rights of individuals
regarding their data.
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PROJECT SPOTLIGHT
UGANDA NETWORKS

“

“

It allowed us as university students to contribute to something bigger than
ourselves and hopefully positively impact the development of Uganda
Networks for years to come.

CAN YOU GIVE US A BRIEF DESCRIPTION ABOUT YOUR PROJECT?
Uganda Networks is a knowledge sharing platform created with the intention of stimulating the
development of links and joint initiatives between UK and Ugandan NGOs. However, they recurrently
experienced problems growing membership numbers and therefore generating sufficient income to
become financially sustainable. As a result, we were asked to undertake both an Impact Assessment
Evaluation (executed recurring to Google Analytics and via surveying and interviewing current members)
and Value Proposition Analysis to shed some light into how the organisation can maximise user
engagement, attract new members and improve the added-value and functionality of its website. Our
conclusions were summarised in a presentation and report delivered to the client which highlighted our
recommendations, centered around a long-term business and sales plan, a more effective marketing
strategy and a redesigned platform.

HOW WAS YOUR EXPERIENCE WORKING WITH UGANDA NETWORKS?
Working on Uganda Networks with a group of people from
various nationalities, courses, and years of study allowed us
to meet students we would probably have never encountered
otherwise, and led to the creation of what we hope will
become long lasting friendships. Moreover, it allowed us as
university students to contribute to something bigger than
ourselves and hopefully positively impact the development
of Uganda Networks for years to come.
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WHAT DID YOU LEARN DURING THE PROJECT?
We learned the importance of always being on the
same page as the client in order to prioritise certain
recommendations and set reasonable expectations.
This then allowed us to deliver relevant and higher
quality recommendations for our clients’ needs and
capabilities. Working with a diverse group of people
also enabled us to develop our teamwork, leadership,
and problem-solving skills.

HOW HAS YOUR EXPERIENCE WITH 180 DEGREES CONSULTING IMPACTED YOUR
CAREER TRAJECTORY?
For most of our team members, 180 Degrees Consulting consisted of their first contact with the consulting
world. While in different stages of our university paths, the team agreed that working in 180 Degrees
Consulting ended up being an enjoyable and valuable learning experience, which in turn led them to
consider consultancy as a future career path, one most had never thought about.
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PROJECT SPOTLIGHT
WATER ACCESS RWANDA

“

“

Our project with WAR and our involvement with 180 Degrees Consulting
gave us the opportunity to meet many like-minded and inspiring people
and to make new friends from all over the world.

CAN YOU GIVE US A BRIEF DESCRIPTION ABOUT YOUR PROJECT?
In the summer of 2019 we had the amazing opportunity to
work with Water Access Rwanda (WAR), a social enterprise
focusing on providing clean water to rural and peri-urban areas
in Rwanda. To achieve its mission, WAR builds and manages
different well networks (kiosks), where it pumps and filters
groundwater that is subsequently sold as safe and affordable
drinking water. Our client faced the problem that some of these
kiosks were not profitable. Moreover, WAR was thinking about franchising its kiosks to local entrepreneurs
and selling ancillary products at certain kiosks. While WAR is a social enterprise, kiosk profitability is
necessary to be financially independent and to maximise its social impact through reinvestments and
business growth. Therefore, we worked together with WAR to assess how the social enterprise can grow
in a sustainable way.

HOW WAS YOUR EXPERIENCE WORKING WITH WATER ACCESS RWANDA?
Even though our team was located in Paris and worked remotely on the three workstreams, the
communication with our client in Rwanda worked seamlessly. We highly appreciate the wealth of data
WAR provided to us and the multiple conference calls we managed to schedule, which helped us better
understand the business and its unique challenges. These regular interactions allowed us to build a
strong relationship with the WAR team and laid the foundation for a follow-up project, which will take
place in the upcoming months.
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WHAT DID YOU LEARN DURING THE PROJECT?
Overall, the project was a great learning experience, both
on a professional as well as personal level. Not only did our
team learn and apply consulting techniques with a much
higher level of responsibility than in most internships, we
also gained valuable leadership skills. Furthermore, we
all gained insights into the social impact sector, which
is something still underrepresented at most business schools. On a personal level, our project with WAR
and our involvement with 180 Degrees Consulting gave us the opportunity to meet many like-minded
and inspiring people and to make new friends from all over the world.

HOW HAS YOUR EXPERIENCE WITH 180 DEGREES CONSULTING IMPACTED YOUR
CAREER TRAJECTORY?
During our project we felt the true essence of 180 Degrees Consulting, combining social impact with
personal development. Having access to clean water is a necessity for everyone and we learned how
much all of us can do to achieve this important goal, even if you are working remotely from another
continent. This experience has had a big impact on our future careers. Even though we all explore
different paths upon graduation, we will carry 180 Degree Consulting’s social impact spirit with us and
strive to make a difference, no matter where we are in the world.
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PROJECT SPOTLIGHT
THE YOUTH CONNECTION (TYC)

“

“

We all enjoyed the difficulty and challenges that occurred during the
project, and we truly believe that the comradery that developed amongst
the team members was what made this inaugural project special.

CAN YOU GIVE US A BRIEF DESCRIPTION ABOUT YOUR PROJECT?
In the winter of 2019, 180 Degrees Consulting Waterloo launched its inaugural project consulting for
The Youth Connection (TYC), a Canadian non-profit organisation devoted to helping schools in Mexico
through additional funding and supplies to ensure students in need receive an exceptional educational
experience. Their goal is to “help at-risk youth to obtain an education which will give them the knowledge
and skills necessary for improving their lives and their communities.”
TYC operated through university clubs throughout Canada. However, they wanted to tap into a new
potential market: high schools. In that way, TYC would be able to promote more events that would be
their main source of revenue. The team was tasked with determining the best way to expand to high
schools. The team divided its effort into three parts: selection, marketing, and the application process.
We developed a full strategy that helped TYC attract potential high school leaders and select them
appropriately while improving the application process.

WHAT DID YOU LEARN DURING THE PROJECT?
Through four months of researching, understanding and applying our findings, we were able to learn
more about the challenges of implementing sustainable clubs in high schools and the complexity of
advertising to students. Furthermore, we learned to compile complex sets of information and present
that information in a clear and concise manner.
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HOW HAS YOUR EXPERIENCE WITH 180 DEGREES CONSULTING IMPACTED YOUR
CAREER TRAJECTORY?
This was the first venture into consulting for many members of our team. We all enjoyed the difficulty
and challenges that occurred during the project, and we truly believe that the comradery that developed
amongst the team members was what made this inaugural project special. With the communication,
collaboration and conflict resolution skills that we gained throughout this project, we hope to apply this
knowledge towards our upcoming consulting projects, academic assignments and future endeavours.
There will definitely be more to come from our branch!
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PEOPLE SPOTLIGHT
HALCYON GARRETT
Halcyon was the Branch President of 180 Degrees Consulting at Bocconi University from 2016-2017.
Now, she works as a fundraiser at the UN World Food Programme (WFP).

“

My experience with 180 Degrees
Consulting convinced me even more
that I wanted to work in an organisation
meeting a genuine need and making
a difference...

And of course, 180

Degrees Consulting gave me a chance
to foster what I hope was a fun work

“

environment. Don’t ever get so caught
up in work you forget to have fun.

HOW DID YOUR EXPERIENCE IN 180 DEGREES CONSULTING IMPACT YOUR CAREER
CHOICE?
My experience at 180 Degrees Consulting Bocconi introduced me to the world of nonprofits and social
enterprises, and showed me what is possible when you apply a well-structured, innovative idea to meet
a genuine need. What’s more, working with 180 Degrees Consulting showed me how many amazing
ideas exist in the world! My experience with 180 Degrees Consulting convinced me even more that
I wanted to work in an organisation meeting a genuine need and making a difference. The Private
Partnerships and Fundraising division at WFP caught my attention as their work focuses on leveraging
the expertise of the private sector to enhance the capacities of the organisation—for example, partnering
with a transportation company to help deliver food in the wake of a disaster. It’s really impressive. We
also fundraise among individuals, and my current position as a fundraiser allows me to communicate the
amazing work WFP does to end hunger in the hope that others will join the cause—which I love, because
I could honestly talk about what we do all day!
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CAN YOU SHARE WITH US A LESSON FROM YOUR PRESIDENCY AT 180 DEGREES
BOCCONI THAT YOU NOW APPLY AT YOUR CURRENT POSITION?
I would say my time as President of the 180 Degrees branch at Bocconi University taught me a lot about
working with people. Our team at Bocconi consisted of over thirty students, all with different backgrounds
and perspectives. It was so cool to see how different people could approach the same problem...and
come up with their own unique approaches! I think that’s the beauty of working in a team—leveraging
the unique strengths of each of your team workers, and realizing that others will have strengths in areas
you don’t (and vice versa). My current team at WFP is made of people from all over the world, and it’s
fascinating to see how we all respond slightly differently to a specific fundraising campaign, for example.
And we’re able to work that to our benefit to ensure our campaigns appeal to as many people as possible.
And of course, 180 Degrees Consulting gave me a chance to foster what I hope was a fun work
environment. Don’t ever get so caught up in work that you forget to have fun.

HOW DO YOU SEE YOUR WORK HAVING IMPACT ON WFP’S MISSION?
As fundraisers, we present WFP’s mission of delivering food to millions of people in the wake of
emergencies, natural disasters, and conflict, and ask concerned individuals to join our cause and help
end world hunger through donations. In short, we connect people who want to help with people who
need it. Those donations are then used to fund our global operations—be it airdropping meals from the
back of an airplane, treating a malnourished child, or providing food to a family in the wake of hurricane.
So above all, our impact is financial: we connect with individuals so we can continue working together
to end hunger. And we’re always trying to improve—finding the most cost-effective fundraising channels
and activities so we can send as much money as possible to the people who need it the most.
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OUR OPERATIONS
GROWTH
In the past year we’ve grown faster than we ever have, smashing through the 100 branch threshold to
have over 140 branches worldwide today. We’re especially happy to have expanded to new countries,
opening our first ever branches in Bangladesh, the Netherlands, Singapore, Switzerland, and Turkey.
We’ve been continually developing our training and support materials for new branch applicants and
founders, and as a result we’re seeing new branches hit the ground running and begin having an impact
faster than ever before.
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BRANCH SUPPORT
Over the past year we’ve completely overhauled the way we provide direct support to our branches,
enabling us to deliver fine-grained support to individual teams while also enabling us to build and advance
our cohesive regional strategies. Every single one of our branches is supported by both a Director of Global
Operations and a Regional Lead from our Global Operations Team. Together, these team members serve
as the first line of support for our branch executives, both thanks to their own experience but also their
ability to connect and co-ordinate across our entire branch network and to find other branches who’ve
faced the same challenges in the past. If that sounds a lot like the consulting we do for our clients, that’s
because it is!
Our Global Operations Team also helps to serve as the bridge between our broader Global Leadership
Team and our incredible branch network, ensuring that branches know what resources are available to
them and also ensuring that the Global Leadership Team knows what resources our branches need.
This year we’ve been able to develop new resources for new branch executives, ensuring that our work
doesn’t skip a beat when team members graduate. We’ve also developed new ways to monitor branch
performance. Our new Operations Scorecard allows us to identify and assist with any problems as soon
as possible, allowing our branches to spend less time on their own challenges and more time on their
clients’ challenges.
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ANNUAL AWARDS
Our Global Awards program seeks to find and recognise the highest performing 180 Degrees branches
and project teams around the world, and to share their experience and expertise with our network. In
deciding who to give awards to, we look at the feedback from both clients and consultants to identify
which branches and projects made the greatest impact on their community. We also give out awards to
the most innovative branches - the ones that are doing something different that we can all learn from.
For 2018-2019, our winners are:

GLOBAL CONSULTING AWARDS
SILVER AWARD WINNERS

AMERICAS

EMEA

APAC

UNIVERSITY OF WATERLOO

UNIVERSITY OF VIRGINIA

The Youth Connection

International Neighbors

HEC PARIS

UNIVERSITY OF BATH

Water Access Rwanda

Uganda Networks

MONASH UNIVERSITY

UNIVERSITY OF SYDNEY

Youth Live4Life Incorporated

PCYC

GOLD AWARD WINNER

HEC PARIS

Water Access Rwanda

MAGNUS J. MAICHLE

MARCO LUCHSINGER

JYOTI CHOPRA

ZINEB RIBOUA

COLLINS KIMARO

ARNAU ONRUBIA I ROCHER
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GLOBAL BRANCH AWARDS
BEST OVERALL BRANCH WORLDWIDE
GLOBAL WINNER

UNIVERSITY OF NEW SOUTH WALES

REGIONAL WINNERS

AMERICAS

EMEA

APAC

NEW YORK
UNIVERSITY

MUNICH

UNIVERSITY OF
NEW SOUTH WALES

BEST NEW BRANCH
GLOBAL WINNER

UNIVERSITY OF BATH

REGIONAL WINNERS

AMERICAS

EMEA

APAC

WATERLOO

SOFIA & BATH

HANSRAJ COLLEGE

MOST IMPROVED BRANCH
GLOBAL WINNER

UNIVERSITY OF QUEENSLAND
UNIVERSITY
OF ADELAIDE

RUNNERS UP

AUSTRALIAN NATIONAL
UNIVERSITY

MOST INNOVATIVE BRANCH
GLOBAL WINNER

RUNNERS UP

MUNICH
UNIVERSITY OF
NEW SOUTH WALES
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FINANCE
Historically, 180 Degrees relied closely on corporate sponsorships to cover our overheads. But this
presented challenges to our independence and our ability to focus on the people we exist to serve:
clients, students, and our local communities.
As a result, since 2015 we have been on a journey to build an innovative social business model that does
more than simply sustain itself.
If we want to be the world’s premier social impact consultancy, we need to be able to constantly expand
our reach and evolve our operations.
In 2014 and 2015 180 Degrees made a number of significant investments: building and improving
Compass, holding six keystone regional conferences, growing international relationships with targeted
impact fellowships, and restructuring and professionalising the services offered by the GLT.
These built upon our earlier program of providing new branches with small grants to help with the cost of
establishing themselves. By 2016, we had both the systems, and the branch network to implement a new
approach to achieving financial sustainability.
In 2016 we introduced a contributions model that would help branches develop financial independence –
while helping to cover the increased overheads of administering a rapidly growing global branch network.
The model has now been tested, improved and rolled out globally.
The last two financial years have shown the potential of the model. For two years straight, we have
brought in more revenue than we have spent – allowing us to accumulate savings that we are now in a
position to invest in the global branch network.
We have also sought to create new systems of accountability, transparency, and consultation to facilitate
the most impact-oriented investments possible. From the inaugural Financial Disclosure Presentation
held in September, through to the Branch Financial Survey distributed in November. We have overhauled
the back end of our invoicing system to automate more of the process and ensure timely follow up with
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clients, and disbursements to branches. We have added business development support that has brought
in substantial projects for branches. We have also sought updated legal advice to ensure we’re compliant
with the increasingly complex laws associated with operating in a global non-profit environment.
In 2020, we are focused on both maintaining the financial performance we’ve seen in the last two years,
and also building resilient financial management systems that can handle the growth-potential of the
organisation.
The Global Leadership Team want to thank all the branches for their excellent work this year – together,
we have built reserves that will enable strategic investments across the branch network in the years ahead.

IMPROVING FINANCIAL SUSTAINABILITY FROM
2014-18
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FINANCIAL SNAPSHOT OF 2019

106
Projects

$45,000
Total Revenue

with contributions

(GLT Share $22,500)

GLT Expenses
$10,950 in
interest free
loan
repayments
(from transitioning to a

(Minimal so we have money to support
branches)
$270
$300

$1800

Software
Subscriptions
Banking
Website
Events

$1400

contributions model)

GLT Assets
$28,800

(building towards financial sustainability
from previous years)
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OUR BRANCHES
COUNTRY

BRANCH

COUNTRY

BRANCH

AUSTRALIA

Bond University

CANADA

University of Toronto

University of Melbourne

University of Alberta

University of Western
Australia

Queens University
University of British
Columbia

University of Western
Sydney
Australian National
University

University of Waterloo
CZECH
REPUBLIC

Prague University of
Economics

DENMARK

Copenhagen

Monash University

FINLAND

Helsinki

University of Queensland

FRANCE

HEC Paris

University of New South
Wales

Queensland University of
technology

Universite de Strasbourg

Sydney University

ESCP Europe Paris
Campus

Macquarie University

GERMANY

University of Adelaide

Technical University
of Applied Sciences
Rosenheim

Royal Melbourne Institute
of Technology
AUSTRIA

Vienna

BANGLADESH

North South University

BELGIUM

Ghent University
Brussels

Hamburg
Frankfurt
Munich
HONG KONG

BULGARIA

Sofia

Hong Kong Island
The Hong Kong
University of Science &
Technology

Antwerp
KU Leuven

Berlin

INDIA

IIT Madras
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COUNTRY

BRANCH

INDIA

National Institute of
Technology, Delhi

Daulat Ram College,
University of Delhi

BITS Hyderabad

Manipal Academy of
Higher Education

Indian Institute of
Technology Kharagpur

COUNTRY

ITALY

Hansraj College

BRANCH

University of Turin
Bocconi University

National Institute
of Technology Tiruchirappalli Campus

JAPAN

The University of Tokyo

LATVIA

Riga

National Law School,
Bangalore

LEBANON

Lebanese American
University

BITS Goa

MEXICO

Mexico - Mexico City

Shaheed Sukhdev
College
BITS Pilani
Lady Shri Ram College
for Women
Delhi Technological
University
Shri Ram College of
Commerce

Mexico - Querétaro
NETHERLANDS

Delft University of
Technology
University of Amsterdam

NEW ZEALAND

University of Canterbury
University of Auckland

PERU

Peru - Universidad de
Lima

SDA Bocconi Asia Center

Peru - UP Lima

Netaji Subhas Institute of
Technology

Pontificia Universidad
Catolica del Peru

VIT Pune

POLAND

Warsaw

Sri Guru Gobind Singh
College of Commerce

PORTUGAL

Lisbon

CHRIST

SINGAPORE

National University of
Singapore

Netaji Subhas University
Of Technology

SLOVENIA

Ljubljana

SOUTH KOREA

Korea University

Gargi College

Yonsei University
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COUNTRY

BRANCH

SPAIN

ESADE
IE University

SWEDEN

Lulea
Stockholm

COUNTRY

BRANCH
University of California,
Berkeley
Michigan State University
Texas A&M University
Indiana University

TAIWAN

National Taiwan
University

TURKEY

Bogazici University

Amherst College

UNITED
KINGDOM

City, University of London

University of Southern
California

University of Cambridge
University of Edinburgh
University of Nottingham
Durham

New York University NYU
George Washington
University
Ithaca
Tufts

University of Oxford

University of California,
Santa Cruz

King›s College London
KCL

Columbia

University of Bath

University of Texas at
Austin

London School of
Economics LSE

University of California,
Los Angeles

University College
London UCL

University of Minnesota

University of Warwick

UNITED STATES

Rice University

University of Pennsylvania

University of Bristol

The University of Texas at
Dallas

Hofstra

Emory University

Brown

Carnegie Mellon

University of Virginia

Boston University

California State
University, Northridge

Mount Holyoke College
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COUNTRY

BRANCH

UNITED STATES

University of North
Carolina at Chapel Hill
University of California,
Irvine
University of California,
Santa Barbara
University of Michigan
Princeton University
Swarthmore College
Wellesley College
Bryn Mawr & Haverford
College

UZBEKISTAN

Westminster International
University in Tashkent
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GET IN
TOUCH
info@180dc.org

180DegreesConsulting

180-Degrees-Consulting

www.180dc.org

@180degreesconsulting

@180Degrees

